
 

 
 Tuesday, April 16, 2013 
 

 
Message from Joe Mullany, CEO 
Subject: DMC Priorities and Planning for 4th Quarter 2013 

Dear Employees, Physicians and Board Members 

Over the past week I have had the privilege of visiting with employees at 
several DMC hospitals to share our vision for the future and discuss the 
path we are taking as ONE DMC to ensure our future viability as an 
organization.  We will continue to schedule these hospital forums over 
the next few weeks.  The two-way communication in these sessions has 
been invaluable, and I greatly appreciate the views shared by 
participants.  After engaging in focus groups with employees concerned 
about the proposed change from the current CTO to PTO and Extended Illness bank earlier 
this year, we are pleased to inform our long-term employees that we will not be making this 
change. We heard you loud and clear and the current structure will remain intact.  

As I indicated in the March 21, 2013 DMC Employee ENEWS Communications, healthcare 
providers across the country currently are facing revenue shortfalls as a result of the 2% 
sequestration of Medicare funds and further reductions in payments from the State of Michigan 
Medicaid programs to our hospitals.  DMC needs to address the magnitude of these financial 
shortfalls this year and in the next several years, finding expense reductions equal to our 
anticipated revenue reductions.  This work began with our leadership team working with all 
employees and physicians to identify cost reductions and efficiencies.   

 



  

 

As a result, I want to communicate we are reducing salaries for corporate executives, VP and 
above for 4th Quarter.  In corporate/administrative and selected hospital areas across the DMC 
that do not affect care, we are reducing and realigning staff levels by approximately a 2% FTE 
reduction or 300 employees. 

In addition we will be suspending all Employee CTO/Vacation Accrual for 4th Quarter only.  The 
action is effective the pay period of April 15 – June 30, 2013.  This will not apply to employees 
who have joined October 1, 2012 or later.   
On a positive note, additional areas we are reviewing include providing employees an 
opportunity to sell CTO/vacation hours, and we are also investigating a Voluntary Retirement 
Incentive for employees nearing 65 years of age.  Look for more information in the coming 
weeks. 
Many employees have asked "What can I do to help DMC through these changes?"  My first 
response is stay focused on our customers and patients in providing them the best customer 
service and experience we can.  We've implemented LEAN Daily Management at many of our 
hospitals and departments to help us identify ways to improve and simplify many of the 
processes we do day after day.  Other ways include looking for savings opportunities in each of 
your areas, even the smallest items can add up. For example ask the question," Do I really 
need to make photo copies of the presentation, or can we do a better job of sharing office 
supplies across departments."   

I also want to assure you we are aggressively pursuing growth opportunities and I am confident 
that once implemented, these strategies will position us for success. Nevertheless, it is 
important to me, as I know it is to you, that through all of this our DMC employees know they 
are our greatest asset.  I continue to be energized by staff and caregivers in our organization 
who consistently demonstrate an unselfish commitment to our patients, our communities and 
each other.  In that spirit, we will move through and beyond this challenging time to inherit a 
future that ensures we are engaged in lifelong relationships with the people we serve. 

 
 
 

 


